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Improvement plan (Department of Musical Arts) Faculty of Fine Arts 2021-
2022 
     The improvement plan included the most important measures that the 
music arts department seeks to achieve in the future to overcome the 
weaknesses contained in the self-assessment criteria and within a time 
horizon not exceeding the academic years (2021-2022) and(2022-2023), as 
follows: 
  The Department of musical arts achieves 
communication with other corresponding faculties through the participation 
of its professors in the discussion committees of a number of students (PhD/ 
Master) outside the governorates, as represented in the colleges of Fine 
Arts, the Department of musical arts (Baghdad/, Basra, Erbil), and 
professors and students of the department also participated in a number of 
music festivals held in the province, including (the events of the Arabian 
Gulf session) held in Basra, an alternative strategy was developed to limit 
the spread of the corona epidemic through activating electronic lessons and 
holding seminars (seminars) and hosting a number of Basra city media from 
academics. The Department of musical arts seeks to activate an advisory 
office in the college to achieve financial returns that benefit the department 
and the College in general, the department needs to provide modern 
educational requirements such as smart screens and computers (laptops) 
and to establish a special computer laboratory for its students and print 
methodological books, especially in the evening study and to more foreign 
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and Arab to provide the college library with everything new. And the need of 
college professors to questionnaires related to measuring the satisfaction of 
teachers of the Department of musical arts about the management of the 
department in particular and the College in general. The department also 
seeks to include its students in the training system in primary and secondary 
schools and timings according to international and Arab standards, 
especially in ancient and sober universities, and to build bridges of 
educational, knowledge and applied communication with other universities 
(Arab and local). The department is working to encourage its professors to 
participate in training conferences and workshops that develop their 
theoretical and practical teaching skills and raise the scientific level in line 
with the courses of those universities, in addition to activating cognitive 
development to avoid weakness in the theoretical and practical side of some 
methodological subjects such as solo playing and art criticism and to more 
scientific research related to teaching methods and modern teaching 
methods and techniques. 
 
 
 The Department of musical arts seeks to activate an 
annual plan to follow up scientific research and cooperation with 
corresponding colleges, especially international foreign colleges and 
conclude agreements with well-established international universities as well 
as the exchange of information between the professors of the department 
and the professors of those colleges and the publication of more research in 
international repositories (Scopas- To work on this, the department needs 
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an announced and integrated plan to send teachers inside and outside Iraq 
and develop a transparent annual plan that achieves justice and equality for 
all staff according to the need of the department and the exact specialization 
and activate the visits of teachers to Iraqi, Arab and international 
universities, the Department of musical arts will develop an explanatory map 
of theory and practice as well as billboards to familiarize the student with the 
steps of admission and postponement Hosting, exam instructions and 
discipline...His administration seeks to achieve this next year by allocating a 
financial budget for the maintenance and rehabilitation of health facilities and 
finding sufficient spaces for practical training for his students. The 
management of the Department of musical arts will organize the tasks and 
duties assigned to each employee and to recruit cadres of graduates 
(employees) to work within the department and find an annual strategic plan 
to manage its financial resources, if any, through a financial control 
mechanism related to the Department's musical works in line with the 
Department's vision and educational mission in the event of marketing the 
internal departments belonging to the department from the Iraqi provinces, 
and from In order to activate extra-curricular activities, the department 
works in coordination with the student activities unit at the college to involve 
a number of students in events and activities held inside and outside the 
college, and also works to activate its own media page within the main page 
to inform the Faculty of Fine Arts and document the biographies of its 
faculty members to communicate with graduate students through the 
creation of channels within social networking sites (WhatsApp, Facebook 
and Telegram...) And strive to follow up their artistic works regularly and 
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receive consultations if any, communicate with the community and know the 
needs of the market 


